UBND TINH NINH THUAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAI PHAT THANH VA TRUYEN HINH Péc 1ap — Tw do — Hanh phiic

Sé: 122 /KH-BPTTH Ninh Thudn, ngay26 thang 01 nam 2021

‘ KE HOACH
Ve viéc quy hoach chirc danh Trwéng phong, Pho Truwéng phong
giai doan 2020 - 2025 va nhirng nhiém Ky tiep theo

~ Can ctr Quyét dinh s6 19/QD-UBND ngay 21/01/2021 vé viéc phé duyét
Dé an t6 chirc lai bd may cua Pai Phat thanh va Truyén hinh tinh Ninh Thuén;

~ Cén cir Ké hoach s6 121/KH-DPTTH ngay 26/01/2021 vé viéc thyc hién
Dé an t6 churc lai by may cua Dai Phat thanh va Truyén hinh tinh Ninh Thuan
bai Phat thanh va Truyén hinh tinh Ninh Thuan,

Pai Phat thanh va Truyén hinh tinh Ninh Thuan xay dung Ké hoach quy
hoach chuc danh Truéng phong, Pho Truong phong giai doan 2020 - 2025 va
nhitng nhiém ky tiép theo nhu sau:

|. Muc dich yéu cau

1. Quy hoach chirc danh Trudng phong, Pho Truong phong 1a budce chuan
bi do1 nga can bo giai doan 2020 - 2025 va nhiing nhiém ky tiép theo; tiép tuc
khang dinh nhimg nhan t tich cuc trong quy hoach hién tai con du diéu kién
phat trién, dua vao quy hoach nhitng nhin t6 méi; dong thoi, dua ra khoi quy
hoach nhitng nguoi khong con du tiéu chuan va khéng dap tmg duoc yéu cau
cong viéc.

2. Thyc hi¢n t6t cong tac danh gia can b trude khi dua vao quy hoach.

Bao dam sd lugng can bo quy hoach dy nguon c¢6 co cau hop 1y, ty 1€ can bo nt,
can bo tré, can b dan toc thiéu sé dat yéu cau, phit hop véi thuc té nhu cau bd tri
sir dung can bo cta co quan. Thuc hién cong khai, dan chu, giit viing su doan két,
théng nhat noi bo.

I1. Tiéu chuan can b dwa vao dién quy hoach

1. Kinh qua thuc tién cong tac: nang luc thuc tién thé hién ¢ két qua va
hi¢u qua cua cong viéc, tinh than chu dong, sang tao, mirc d§ hoan thanh nhiém
vu duogc giao; kha nang doan két, quy tu can bd; nang luc td chirc diéu hanh dé
thuc day sy phét trién cua linh vuc cong tic duoc phan cong. Trudng hop dic
biét tuy chwa kinh qua chtrc vu nhung thé hién rd ning luc thuc tién va ¢ trién
vong phat trién.

2. Pao duc, 161 sdng trong sach, kién quyét ddu tranh chéng tham | nhiing,
chéng chu nghia ca nhan; ban than can bo va gia dinh phai guong mau chip
hanh dung phap luat, khong loi dung chirc quyén dé muu cau loi ich riéng, noi di
doi véi lam.

3. Ham hoc héi ciu tién bo, co trién vong vuon 1én, dugc dao tao co ban;
dam nghi, ddm lam, dam chiu trach nhiém.

4. Vé d6 tudi: nhitng ngudi dua vao quy hoach méi phai du tudi dé cong
tac tr 1 nhiém ky tr¢ 1€n hoac it nhét phai tron 1 nhi€ém ky (05 ndm); nhiing



ngudi tiép tuc dam nhiém chirc vu hién giir phai du tu01 cong tac tron 1 nhi¢m ky
hodc it nhat 2/3 nhiém ky (nhiing trudng hop ndy can xem xét cu thé dé gidi
thi¢u)

5. V& trinh d6 dao tao: can bod dua vao dién quy hoach phai c6 trinh d¢ Pai
hoc tr¢ 1€n, Bang vién; chu y dén can bo tré, can bd nit, dan toc thiéu sb.

Luuy:

- Can bo ¢ thoi diém dua vao dién quy hoach c6 thé chua dap ng day du
diéu kién va tiéu chuan cua chirc danh quy hoach nhung co6 trién vong phat trién
thi co quan s& tao diéu kién dé can bo t1ep tuc rén luyén thir thach trong thuc tién
va duge dao tao, bdi dudng.

- Pbi vé6i can bd duong chtrc: Thyc hién chu truong quy hoach can b 1én
chic vu cao hon, khong quy hoach tai cu, tai bd nhiém chirc vu dang dam
nhiém.

1. Quy trinh thuc hién quy hoach

1. Chuén bi quy hoach

a. Xac dinh co ciu can bo phi hop v6i nhiém vu va sy phat trién ctia Dai.

b. Cu thé hoa tiéu chuin can b & ting chirc danh.

c. Phén loai can b theo chiéu hudng phat trién:

- Can b ¢6 trién vong dam nhan nhi¢m vu cao hon.

- Can bo tiép tuc ddm nhan nhiém vu cii.

- Can bo can ddo tao, boi dudng thém dé hoan thanh tét hon nhiém vu.

- Cén bo khong du diéu kién bo nhiém lai.

Thoi gian tién hanh: trudc ngay 26/01/2021.

2. Quy trinh to chirc 1ay phiéu tin nhiém: (03 buérc)

Buée 1: Hoi nghi can b chii chot.

Thoi gian: Dy kién sang ngay 27/01/2021.

Thanh phan:

- Ban Giam ddc;

- Trudng, Pho cac phong chuyén mon;

- Dai dién cac doan thé (Cong Poan, Poan thanh nién, Chi Hoi bao).

Noi dung: Lay phiéu tin nhiém can bd vao dién quy hoach chirc danh
Truong phong, Pho Trudng phong hoac tuong duong.

Phong Hanh chinh tong hop tong hop két qua, bao cao Thuong vu Pang
iy, Ban Giam d6c trude khi tién hanh budce 2.

Buwéc 2: Hi nghi Ban Chap hanh Pang b

Thoi gian: Dy kién chiéu ngay 27/01/2021.

Thanh phan: BCH Pang bo Pai.

Noi dung: Lay ¥ kién, phiéu tin nhiém cta Ban chap hanh Pang bo vé quy
hoach cac chirc danh Truong phong, Pho Truong phong hodc trong duong.

Phong Hanh chinh tong hop téng hop két qua, bao cdo Thuong vu Pang
tiy, Ban Giam déc trudce khi tién hanh budc 3.

Buwéc 3: Hi nghi Ban Giam d6c, Ban Thwong vu Pang iy

Thoi gian: Du kién chiéu ngay 27/01/2021.

Thanh phan: Ban Giam déc, Ban Thuong vu Dang uy.

No6i dung: Xem x¢ét, cho y kién va lay phiéu tin nhiém can bd quy hoach
vao cac chiic danh theo thim quyén.



Can clr vao danh gia can b, vién chirc hang nam, Dang uy, Ban Giam dbe
Dai Phat thanh va Truyén hinh xem xét quyet dinh bd sung nhan t6 méi va dua

nhitg can bo, vién chiac khong con du diéu kién va tiéu chuan ra khoi quy
hoach.

Trén day 1a K& hoach quy hoach chirc danh Trudng, Pho Truong phong va
tuong duong giai doan 2020 - 2025 va nhimg nhiém ky ti€p theo cua Dai
Phat thanh va Truyén hinh tinh Ninh Thuan./.

Noi nhdn:

- S Nbi vu tinh (dé béo cao);
- Lanh dao Pai;

- Lanh dao cac phong;

- Luu: VT, TC

Nguyén Minh Ha
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